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1. 
Input from Colleagues and Administrators

As you develop your proposal and build your course, please consult with your colleagues and do some background research, including the following:

⁫  a.  Meet with Instructional Designer (Lisa Ulibarri) for initial consultation and 
Blackboard training.    
Date(s) completed: Spring 2009
⁫  b.  Review similar courses.  Are similar courses offered online at other

colleges?  If so, note the college(s).
 Canyon College, in Southern California, is noted to have a similar leadership in Health Care Organizations class
⁫c.  Meet with your Division Dean and subdivision colleagues to secure preliminary

support for offering this course via Distance Education. 
 Date completed: September 2009
⁫d.  Consult with other faculty experienced in DE. With whom did you consult? 


Jan Novak.  Date completed: Spring 2009.
⁫  e.  Review your completed proposal with your subdivision colleagues.  Attach a 
separate page listing attendees, meeting date, and a summary of the 
recommendations or reservations of your division/subdivision. 
Completed via email.  No reservations.
2. Student Benefits

· How will this course meet student needs?  
Students enrolled in this course will be able to learn at their own pace, gain not only an understanding of health care management and leadership but also gain valuable experience in analyzing cases along with learning from colleagues.  I anticipate that many of the students will be currently working in health care or other professions, and attending class on campus may be very challenging given their work schedules.  These students with busy, professional careers would achieve another significant learning benefit in an online course with direct contact with the instructor, one-on-one customized assistance with problem solutions. Lastly, the field of health care is a top news item today; the profession incorporates political and personal, societal and economic issues which may present some understanding difficulty to the non-health care professional. Enrollees who complete this course will have a solid understanding of the external influences and, will be in an advantageous position to formulate or participate in health care solutions and strategies.
· Are there learning opportunities made possible in an online or hybrid online course that might not be available in a traditional course? 
Perhaps, the most appealing opportunity with an online course is the flexibility to complete course readings, requirements, and analysis at one's leisure time and also to maintain a full employment schedule.

· If this course has previously been offered at Chabot using this delivery method, what have you learned from prior instructors that will influence your instruction in this course?

This is the first time this course will be offered at Chabot in any format.
3.
Course Content Delivery
· The total number of contact hours in your course should approximate the equivalent number of hours required in an on-campus setting.  For example, a 3-unit course typically meets on campus for 54 contact hours of instruction, assessment, discussion, and group activities.  In the Carnegie unit system, students are also expected to invest two hours “outside of class” for every hour in class on reading, studying, preparing assignments, and other homework; these additional hours are not considered to be “contact hours”.  Account for the contact hours in your proposal.  (PLEASE NOTE: For a more detailed explanation of “contact hours” be sure to see the Addendum attached to this form.)
	No
	Modality
	Hours

	1
	Weekly PowerPoints
	9

	2
	Instructor Developed Lecture Notes
	9

	3
	Discussion Forums ( 2 topics weekly
	9

	4
	Weekly Case Studies: written analysis
	9

	5
	Quizzes, Exams, Surveys
	9

	6
	Review and Comment on Health Care Management articles
	7.5


· What percentage of the course will be on-campus, if any?  What percentage of the course will consist of online lecture, video, podcasts, email, supplemental websites, CD-ROM, etc.?  
      The entire course is offered online.  At this time, no online lectures, videos, or

      podcasts are anticipated.
· Will any portion of your course be synchronous, requiring students to be online at the same time?  If so, describe those activities, and how you will provide flexibility for students who may be unable to participate at any given time.

      The entire course is asynchronous.
4. Nature and Frequency of Instructor-Student Interactions

· How and how frequently will you interact with your students?  This should include interactions with the entire class, providing feedback on assignments, and interventions when students are at-risk of dropping or failing due to poor performance or participation.

The course syllabus will clearly define all assignments along with opportunities to collaborate with the instructor. The instructor is available to respond to these questions, assignments, issues and queries on a daily basis, online or via cell or email.

The instructor will pay careful attention to those students who are delinquent with submissions by query and individualized support, and will participate in the weekly discussions.  In addition, the instructor will provide individual feedback on all assignments.
· For each type of interaction, describe why you believe it will be effective for this particular course. 

Since this is an online course, online communication (along with cell phone, when needed) should be the most effective means. As with other courses, there are few student problems that cannot be resolved in this manner.
5. Nature and Frequency of Student-Student Interactions

· Describe opportunities in your course for student to student interaction.  This may include discussions, group projects, peer review of assignments, and other approaches.  Consider how students interact in this course when taught on campus; how can you build this type of learning community online?
On a weekly basis, students are required to respond to chapter questions, review and post opinions, case analysis and comment on colleagues' reviews. The posting of views relative to health care issues, online discussions and peer reviews enhances the student-to-student interactions. Further, students are encouraged to develop and maintain a ‘study buddy’ for support and deliberations.
6. Assessment of Student Learning

· How will you assess learning in this course?  Given the nature of online courses, how does your assessment plan ensure a level of academic integrity with which you’re comfortable?  

Students are evaluated as follows:
· Weekly written assignments
· Discussion Forums: contributions and reviews

· Weekly case analysis

· Periodic Chapter Quizzes, Surveys
· Midterm and Final Exam

To ensure academic integrity, the instructor will

· Compare students’ weekly written assignments to determine possible plagiarism (spot checking)
· Observe discussion board contributions and reviews

· Establish and enforce strict time limitations for midterm and final examinations.
7. Describe how your assessment plan is consistent with your stated goals in the student benefits and student-student interactions sections of your proposal.  How will you provide feedback to students?

The assessment plan is strongly consistent with the student benefit goals and student-student interactions since each goal is matched with potential interaction. For example, with the weekly discussion board contributions, student feedback is evaluated and assessed on an individual basis but also compared in content with that of others.

As with the past online health care financial management course I developed, I will provide students weekly feedback with comments and grades on their discussion board contributions, weekly written assignments, and case analysis. Also, I usually provide weekly general comments relative to past and future assignments along with a synopsis of present health care issues on national and local levels.
8. Technology

· Describe any special software or multimedia tools you plan to utilize in your course (Articulate, Camtasia, Captivate, Flash, podcasts, videocasts, etc.).  This is helpful to determine technology support needs.
At the present time, I do not anticipate the need for any special software or multimedia tools.

9. Accommodations for Students with Disabilities

· Is any required video close-captioned?  Is any required audio accompanied by a transcript?  If you plan to use any multimedia (video, podcasts, specialized software), is that accessible to your students in terms of both software availability at home and on campus and accessible for students with disabilities?   Have you provided alt-tags for your key images used in your course?  Please meet with the DSRC if you need help in ensuring accessibility for your students.

Students should have a basic-moderate MS Office skill set and be comfortable with these features along with basic online research skills and electronic mail capability.

Since this course is offered totally via Blackboard, students will have developed these features; for issues, the instructor is available to assist with troubleshooting and with the Intro to Blackboard module via the Chabot College web.
The instructor will ask students if they need any learning accommodations, and will discuss those accommodations for students with disabilities with the DSRC.
10.
Submit your proposal (electronic version via email and hard copy via campus mail)

             to the chair of the Committee on Online Learning.

Faculty signature:  _______________________________     Date:   _______________
Division Dean Signature:  __________________________    Date:  ________________
�are these the same as the weekly written assignments?
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